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AGENDA ITEM E.4 FOR ACTION 
 

MEMORANDUM 
 
TO: Chairperson and Members of the Executive Committee 
 
FROM: Tim Wilder, Planning Director 
  Magan Waltari, Purchasing & Contracts Coordinator 
 
DATE: May 21, 2020 
 
SUBJECT: Consideration of Entering into an Interlocal Agreement with City of 

Bellingham for Support of the Lincoln-Lakeway Multimodal 
Transportation Study 

 
RECOMMENDATION 
 
That the Board of Directors authorize the General Manager to enter into an Interlocal 
Agreement with the City of Bellingham for a financial contribution of $20,000 towards 
the Lincoln-Lakeway Multimodal Transportation Study.  
 
BACKGROUND 
 
The City of Bellingham has initiated a multi-agency transportation study of the Lincoln-
Lakeway area to assess the cumulative traffic impacts of various development projects 
and to identify potential short and long-term multimodal improvements. The study will 
provide alternative scenarios for improving traffic safety, transit, walking and bicycling. 
 
The City, WSDOT, WCOG and WTA are partners in the project. Both WSDOT and 
WCOG have committed funding for study. WTA would contribute $20,000 towards the 
$150,000 cost. In the agreement, WTA is provided a “seat at the table” as a member of 
the technical review team. The City has committed to enabling robust WTA involvement 
and comment on the study deliverables.  
 
The benefits to WTA as a result of this study, may be substantial. Improvements to area 
streets, bus stops, signals, and pedestrian access could significantly improve the quality 
of service. The study could help address the significant delays experienced by routes 
that make up the Plum Go-Line. Since ridership on the Lakeway – Lincoln – Samish 
corridors is high, (the Lincoln Creek Park and Ride lot has one of the highest boardings 
of the system), there could be a substantial benefit to a large number of passengers. 
 
FISCAL IMPACT 
 
The Interlocal agreement states that half ($10,000) of the $20,000 contribution would 
occur at the start of the project (essentially, now) funded from savings in other areas in 
the 2020 budget. The remaining half ($10,000) would occur at project completion 
estimated for December 2021, with funds being budgeted as part of the 2021 expense 
budget.
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 E.3 Consideration of Trapeze Annual Licensing and Maintenance Purchase 
 

Recommendation:  That the Board of Directors delegate authority to the 
General Manager to approve a purchase order with Trapeze Group for WTA’s 
Trapeze Annual Licensing and Maintenance in an amount not to exceed 
$188,000. 
 
Josh Nylander, IT Director, gave an overview of this item. 
 
MOTION BY KORTHUIS, SECONDED SIMULTANEOUSLY BY DAVIDSON 
AND DONOVAN THAT THE BOARD OF DIRECTORS DELEGATE 
AUTHORITY TO THE GENERAL MANAGER TO APPROVE A PURCHASE 
ORDER WITH TRAPEZE GROUP FOR WTA’S TRAPEZE ANNUAL 
LICENSING AND MAINTENANCE IN AN AMOUNT NOT TO EXCEED 
$188,000. 
 
The motion passed with unanimous consent (no objections). 

 
 E.4 Consideration of Lakeway/Lincoln Transportation Study Interlocal 

Agreement 
 

Recommendation:  That the Board of Directors authorize the General 
Manager to enter into an Interlocal Agreement with the City of Bellingham for 
a financial contribution of $20,000 towards the Lincoln-Lakeway Multimodal 
Transportation Study. 
 
Pete Stark, General Manager, gave an overview of this item. 
 
MOTION BY DONOVAN, SECONDED BY KORTHUIS THAT THE BOARD 
OF DIRECTORS AUTHORIZE THE GENERAL MANAGER TO ENTER INTO 
AN INTERLOCAL AGREEMENT WITH THE CITY OF BELLINGHAM FOR A 
FINANCIAL CONTRIBUTION OF $20,000 TOWARDS THE LINCOLN-
LAKEWAY MULTIMODAL TRANSPORTATION STUDY. 
 
The motion passed with unanimous consent (no objections). 

 
 E.5 Consideration of Second Modification to Western Washington 

University Pass Agreement 
 
  Recommendation:  Staff recommends that the Board of Directors approve 

modifications to the Student Bus Pass Agreement with Western Washington 
University (Western) to waive pass fees during the current state of emergency 
and while classes are being held online, extend the agreement through June 
2021, and authorize the General Manager to execute any other change 
orders as needed to administer the terms of the contract. 
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