




Additional lnsured Endorsement naming "WTA Agents & Employee's" for Completed
Operations. Endorsement should be on Accord@ form CG20370704 or equivalent.
Waiver of Subrogation naming "WTA Agents & Employee's". Endorsement should be
on Accord@ form CG24041093 or equivalent.
Cancellation Endorsement providing thirty (30) days advance written notice to be
received by WTA, except ten (10) days for nonpayment of premium.

CONTRACTOR will be jointly and severally, and vicariously liable to WTA for any work
performed by its subcontractors, and responsible for the work of its subcontractors,
including, but not limited to the adequacy, timeliness, efficiency, and sufficiency in
performance. All subcontractors will have sufficient knowledge, skill, and experience to
perform the work contracted to them.

WTA will not be held responsible for the contractual relationship between subcontractors
and CONTRACTOR. CONTRACTOR will maintain and monitor all subcontractor
performance, payment, project delivery requirements, and relationships as they pertain to
the Prime's ability to successfully complete a project.

11. CONTRACTOR guarantees that goods and services will meet all specification
requirements and be performed subject to the standard of care of a professional providing
similar services under similar circumstances in a similar location ("Professional Standard of
Care"). Goods and services provided by CONTRACTOR will be warrantied for a minimum
of (1) year after final invoice payment unless agreed upon otherwise.

A. All work, services and materials furnished under this Agreement are subject to all
warranties or guarantees arising by operation or law and shall conform to the
requirements herein, including any manufacturer's warranty. CONTRACTOR shall
furnish to WTA any guaranty or wananty fumished as a normal trade practice in
connection with the CONTRACTOR's purchase of any goods and services;
provided such guaranty or warranty shall be in addition to lhose specific
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CONTRACTOR and subcontractors must maintain during the life of this contract Worker's
Compensation lnsurance. lf the CONTRACTOR is not eligible for Worker's Compensation
lnsurance, it will indemnify and hold WTA harmless for any claims resulting from
CONTRACTOR's actions.

10. CONTRACTOR shall perform at least 75% of the work with its own organization.
All subcontractors must be pre-approved by WTA before they begin work. WTA reserves
the right to investigate subcontractor responsibility prior to confirming award, if
subcontractors are known. WTA will not approve change orders to the proposal or final
contract price for replacing re.iected subcontractors.
Prime CONTRACTORS are required to provide a copy ofthe sub-contract or purchase
order to WTA. Any sub-contract will contain the same language as required in Appendix A.
Before the sub-conlractor starts, shall submit the following documents:
. lnsurance requirements listed in Part 5. C or fumish proof of inclusion of the Prime

Contractors insurance
o Submit signed Exhibit A
. Provide proof that all individuals are properly licensed, certified, and/or bonded to

perform the contracted scope where applicable



B CONTRACTOR wananls to WTA as follows in association with the services to be
provided:

CONTRACTOR and all of its/his/her employees shall be knowledgeable and
have proper training to provide the proposed services, and to safely operate any
and all equipment associated with the services;

CONTRACTOR will timely pay all wages, salaries and other compensation to its
employees, agents, subcontractors and others who provide services to WTA, as
long as CONTRACTOR has been timely paid by WTA;
All equipment used by CONTRACTOR will be suitable to provide the services;
and
All services provided by CONTRACTOR to WTA shall be in conformity with all
specifications, terms and conditlons of the Contract Documents and in
accordance with the Professional Standard of Care.
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requirements for particular materials or work items indicated elsewhere in the
Contract Documenls.

C. CONTRACTOR warrants to WTA that it has the right and all necessary licenses to
provide the services and that such services will be of the highest quality; free from
liens, infringements and defects, be in conformance with the Contract Documents
and in accordance with the Professional Standard of Care. ln addition to any other
obligation to indemnify, defend and hold harmless, CONTRACTOR will save and
hold WTA harmless, defend and indemnify WTA from all loss, damage, and
expense due to liens or adverse claims against WTA for all services provided under
this Agreement. All services not so conforming to the Agreement including, but not
limited to specifications, task orders, and Professional Standard of Care shall be
considered deficient. Such duty to defend, indemnify and hold harmless WTA shall
extend to any claim made by an employee of CONTRACTOR, and to this limited
extent, CONTRACTOR waives any exclusivity protection provided by the lndustrial
lnsurance Act, RCW Title 51 .

12. CONTRACTOR shall defend, hold harmless and indemnify VWA, and its agents,
employees, representatives, and Board members against and from any all claims,
demands, suits, judgments, defense costs, injury to or death of any and all persons(s) and
on account of all property damages of any kind, whether tangible or intangible, real and/or
personal liability or damages of any kind arising out of (a) CONTRACTOR's goods or
services provided to WTA; (b) actions or business operations of CONTRACTOR, its/his/her
sub-Contractors, their property, employees or agents, or caused in whole or in part by the
CONTRACTOR, its sub-Contractors, their property, employees, or agents,; (c)
CONTRACTOR's actions taken under the Agreement, or for any breach of the Agreement;
(d) CONTRACTOR's alleged infringement of any intellectual property rights; or (e)
CONTRACTOR's negligence, errors or omissions, misconduct, violation of any law, unpaid
wages or services. CONTRACTOR will defend itself at its own expense in any lawsuit.
Such duties shall apply to any claim covered by the above obligation and brought by an
employee of CONTRACTOR, and in this limited context, CONTRACTOR waives any
exclusivity protection under any industrial insurance or worker's compensation laws,

including, but not limited to, the Washington State lndustrial lnsurance Act, RCW Title 51.



The CONTRACTOR's liability, and/or duty to indemnify, hold harmless or defend shall not
be dependent upon whether or not such damage or inlury is caused by CONTRACTOR
negligence, or whether or not such damage or in.iury is caused by the inherent nature of the
services provided.

lf a lawsuit that falls within the terms of this indemnity, duty to defend and hold harmless
provision ensues, WTA is entitle to select counsel to represent it, with CONTRACTOR
approval, and the CONTRACTOR shall pay directly all cosls, attorneys'fees, and expenses
associated with the representation and defense, and if judgement is rendered or settlement
made requiring payment of damages by the WTA, its officers, agents, employees, and
volunteers, the CONTRACTOR shall pay any ludgmenl amount or award of any other
amounts, attorneys' fees or costs.

13. CONTRACTOR shall not allow any liens or other encumbrances to be placed on
WTA real or personal property and shall timely pay any and all amounts due and
owing to suppliers, sub-Contractors and others, provided CONTRACTOR has been
timely paid by WTA for its services under this Agreement. VyTA may demand a
certification or lien waiver as a condition of payment of any amounts due and owing to
the CONTRACTOR, provided CONTRACTOR has been timely paid by WTA for its
services under this Agreement.

ln the event a lien is placed against the property of the WTA, CONTRACTOR shall
remedy the lien by paying such lien in full provided CONTRACTOR has been timely
paid by WTA for its services under this Contract. The CONTRACTOR'S agreement to
defend and to pay the related expenses shall exist whether or not injuries or damage
are due to CONTRACTOR's negligence, and whether or not such injuries or damage
be caused by the inherent nature of the provided services. CONTRACTOR shall
defend, hold harmless and indemnify WTA from and against any lien that may be
asserted, recorded, filed or alleged by any supplier, sub-Contractor or other person
arising out of the provided services, provided CONTRACTOR has been timely paid
by WTA for its services under this Contract.

The mention of specific duties or liabilities imposed on the CONTRACTOR shall not
be construed as a limitation or restriction of general duties or liabilities imposed by the
Contract. Reference to specific duties or liabilities is made for the purpose of
explanation.

'14. Either party may terminate all or part of this Agreement for its own convenience, by
providing thirty (30) days written notice to the other party. ln such case, termination shall
become effective upon expiration of the thirty (30) day notice period. CONTRACTOR shall
continue to provide services required during the thirty (30) day notice period and deliver to
WTA the product of any work completed up to the effective termination. CONTRACTOR
may invoice WTA for services provided prior to the effective termination, within thirty (30)
days of the effective termination and shall be entitled to the Contract price for such
accepted services.

15. lf either party breaches any term of the Agreement, the non-breaching party may terminate
this Agreement for default by providing three (3) days written notice to the breaching party.
ln the case of an alleged breach by wrA, it sha have the right to cure the default d-u;ing-
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EXECUTED this

Peter L Stark, General Manager
Whatcom Transportation Authority
401 1 Bakerview Spur
Bellingham, WA 98226

4/ t- tba .zoAO

the lhree (3) day notice period. CONTRACTOR may invoice WTA within thirty (30) days of
receiving or giving notice of termination for cause for accepted services provided prior to
termination, or goods accepted by WTA prior to termination, and shall be entitled to the
Contract Price for such accepted services or accepted goods. ln addition to the right to
terminate, the Parties shall be entitled to seek and recover all available remedies against
the breaching party and its sureties caused by default. lf WTA later determines that there
was an excusable reason for CONTRACTOR'S breach, it may in its discretion allow
CONTRACTOR to continue work under a new performance schedule or terminate for
convenience.

The parties agree that this Agreement is the complete expression of the terms and
condilions relating to the services lo be provided by CONTRACTOR. Any oral
representation or understandings not incorporated are excluded. Failure by CONTRACTOR
to comply with any of the provisions shall constitute matenal breach of the Agreement and
be cause for termination. Both parties recognize time is of the essence in the performance
of the provisions of this Agreement. The forgiveness of the nonperformance of any
provision of this Agreement does not constitute a waiver of any provision.

Original signatures transmitted and received via electronic transmission of a scanned
document (e.9. PDF or similar format) are true and valid signatures for all purposes of this
Agreement and shall bind the parties to the same extent as that of an original signature.
Signatures submitted electronically must be fully legible to be valid.

CONTRACTOR:

/* ua*
Chris Breiland, Principal
Fehr + Peers, lnc.
1001 Fourth Avenue, Suite 4120
Seattle, WA 98154
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Scope	of	Work	
 
This scope of work documents the steps necessary to support Whatcom Transportation 
Authority (WTA) in the development of a Long Range Transit Plan for a 20-year time 
horizon. It includes a robust public involvement/outreach element that prioritizes outreach 
at the beginning of the process to establish the framework and goals for how WTA should 
think about service within the community. The plan development will include an 
evaluation of service concepts to understand trade-offs of different service characteristics. 
A final plan will be developed to present the process and outcomes of the plan 
development and to convey next steps and implementation strategies to achieve the vision 
set forth by the community.  
 
Overarching	Assumptions	for	this	Scope	

 Consultant has included a budget for large scale printing (e.g., display boards), 
travel expenses, and other direct expenses. Costs of this nature will be coordinated 
by Consultant and will be billed directly to Client.  

 Consultant has included a budget for website development and hosting. Costs of this 
nature will be coordinated by Consultant and will be billed directly to Client. Fehr & 
Peers will provide access for WTA to make updates to the website. 

 Consultant will not incur direct costs for venue rentals/audio-visual. These will be 
arranged by WTA staff.   

 This work will adhere to the Federal Transit Administration Circular C 4702.1B 
requirements and ensure outreach requirements for inclusive public participation 
are met. 

 Unless stated for a specific task, all deliverables will go through a coordinated 
review process by WTA staff, with consolidated comments provided by WTA on one 
document. 

 The work expressly does not include assessing any implications that Consultant’s 
recommendations may have on the safety of pedestrians, drivers, or bicyclists. 

	
Task	1:	Project	Management		
 
The WTA project team and Consultant will collaborate to refine the scope of work and 
work plan including, but not limited to:  

 WTA-consultant roles and responsibilities  
 Schedule and due dates for deliverables, as necessary  
 Establish communication protocols and sharing of information  
 Form project committees/teams  
 Define data needs  
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The Consultant will facilitate a project kick-off at the Fehr & Peers Seattle office location 
and regular project management team meetings that will occur bi-weekly via phone. In-
person meetings will be scheduled as-needed and will attempt to be scheduled in 
coordination with other project workshops/presentations. 
 
Task 1 Deliverables:  

1. Detailed project scope, work plan and schedule with assigned responsibilities. 
2. Sample progress report for review and approval by WTA staff. 
3. Ongoing monthly progress reports, including 

a. Budget Status 
b. Work Plan / Schedule Progress. 

 
Task	2:	Public	Involvement	Plan	
 
Completion of a Public Involvement Plan (PIP) is foundational work towards a successful 
Plan. Working closely with WTA staff, the Consultant will prepare a PIP providing 
meaningful and effective engagement from a range of stakeholders. Stakeholders include 
community members, businesses, educational institutions, local agencies and governments, 
policy makers, transit agency employees, persons with disabilities, non-native English 
speakers, and others. The PIP will identify key individuals, agencies and organizations 
whose participation is critical in properly addressing various work plan elements and 
emphasis areas. The PIP shall be compliant with WTA service policies and all other federal 
requirements including, but not limited to, Americans with Disabilities Act and Title VI.  
 
Special attention will be required to enlist the participation of under-represented 
communities such as non-native English speakers. The Consultant will assist WTA staff in 
identifying methods for ongoing engagement of these communities once the Plan is 
completed. Strategies will be documented in the PIP. 
 
Since the Strategic Plan was created so recently and had intensive public outreach, creative 
ways to engage the public without lengthy meetings will be required.  
This task includes the following outreach methods: 

 Review Strategic Plan outreach results 
 Three (3) Stakeholder Advisory Group (SAG) meetings: Consultant will work with 

WTA staff to identify a diverse group of SAG members. Consultant will develop a 
PowerPoint, agenda, and handouts for the meetings as appropriate, facilitate the 
meetings, and develop meeting summaries. 

 Three (3) Outreach Events: Consultant will work with WTA staff to design and staff 
three outreach events, which will occur prior to Task 4 as part of Phase 1 Outreach 
and during Task 5 as part of Phase 2 Outreach. The format will be determined in the 
PIP, but it may incorporate open houses, pop-ups, or another format that 
encourages broad community participation. Consultant will develop presentations, 
handouts, and/or boards as appropriate and facilitate the events as-needed based 
on the finalized PIP. Additional Phase 3 Outreach on the draft plan will be more 
informal and educational, largely occurring on the project website and social media 
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and through stakeholder and board engagement to broadcast the draft plan and 
gather feedback. 

 Project website, in English, Russian, and Spanish 
 One (1) online survey, in English, Spanish, and Russian. Consultant will analyze the 

results. The PIP will address specific online engagement tools to be utilized. 
 One (1) passenger survey. AR Northwest will staff the data collection in 

coordination with WTA, and Fehr & Peers will work with WTA staff to design the 
survey and analyze the results. 

 Two (2) fact sheets on the project - one draft and one final version of each – that 
incorporates WTA staff feedback to serve as handout material at events and when 
engaging with the public and stakeholders. 

 “Meeting in a Box” materials: Consultant will develop materials that WTA staff can 
use to conduct additional outreach events, such as pop-ups, to “meet the community 
where they are.” Specific materials will be specified in the PIP. 

 
WTA will schedule, market, staff and distribute Consultant developed content at the 
engagement events specified above. The consultant will facilitate and present at two (2) 
WTA Board of Directors workshops on behalf of the project in coordination with WTA staff 
as described in Task 4 and 5. WTA will post project updates and Consultant-developed 
materials on social media platforms as an additional means of engagement.  
 
Task 2 Assumptions 

 All survey questions will not require narrative comment analysis, and will primarily 
be multiple choice or rating-based 

 Up to two Consultant staff will attend outreach events. Other staffing will be 
provided by WTA 

 WTA staff will notify businesses, employers, riders, and general public of public 
meetings and online survey via its contact email distribution list and other 
established notification channels. 

 Passenger survey effort will resemble the 2016 survey, with an aim to gather 
surveys from all routes during peak and off-peak periods of the weekday and 
weekends. The survey will target approximately 2,000 surveys over a 7 day period.  

 
Task 2 Deliverables:  

1. A PIP, including identification of engagement objectives, anticipated staffing, 
materials to be produced by the Consultant team, expected meetings and work 
products.  

2. Meeting agendas, presentations, and meeting summaries for Stakeholder Advisory 
Group Meetings. 

3. Presentations and graphics to support the three (3) outreach events 
4. Project Website in English, Russian, and Spanish 
5. One (1) online survey in English, Russian, and Spanish 
6. One (1) in-person passenger survey in English, Russian, and Spanish 
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7. Two (2) fact sheets on the project – one draft and one final version of each 
8. “Meeting in a Box” materials, to be specified in the PIP 

 
Task	3:	State	of	WTA	Transit	Service		
 
The task will focus on current and future conditions of the public transportation system in 
Whatcom County, identifying both opportunities and challenges affecting WTA service. A 
thorough Environmental Scan of the WTA system was completed in 2016 as part of the 
2017 WTA Strategic Plan and will be the foundation for this chapter of the Plan. The task 
includes, as a minimum, identification of the following elements to identify existing and 
future challenges and opportunities: 
 

 Overview of WTA’s services (including fixed route, FLEX, paratransit, zone and 
vanpool), infrastructure and fleet 

 Evaluation of the overall system performance as well as route or area specific 
performance issues 

 Existing and future market demand: demographic, employment and other trends in 
WTA’s service area, including projected growth based on local comprehensive plans 
and trends and updates to existing demographic maps based on current ACS data 

 WTA’s financial situation in light of growing operating and capital costs 
 Emerging trends and technologies relevant to WTA 
 Highlights from passenger, household and community surveys 
 Identifying agency opportunities and challenges now and in the future 

 
WTA will provide all data including ridership, customer and community surveys results, 
and extensive information from its SmartBus ITS program and boarding/alighting data as it 
becomes available. The Whatcom Council of Governments (WCOG) travel demand model 
and Longitudinal Employer-Household Dynamics (LEHD) will be used to identify broad 
travel trend patterns within the region. 
 
Task 3 Assumptions: 
Material and information generated from the Strategic Plan, Route Profile updates, and 
additional data being collected by WTA will provide a bulk of the information and will be 
synthesized into the deliverable for the task which communicate broad transit trends. Fehr 
& Peers will update demographic-related maps and leverage updated route-specific data 
provided by WTA to update materials. 
 
Task 3 Deliverables:  

1. Outline, draft and final State of WTA Transit Service memo containing narrative and 
graphics, including charts, graphs, maps, and images. The material will be developed 
to help support the Phase 1 outreach process. 

 
Task	4:	Goals,	Objectives	and	Performance	Monitoring	
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The Plan will modify defined goals from the previous Strategic Plan or define new goals 
that align with the longer horizon established in the Long Range Transit Plan. This task will 
provide clear direction for the agency, align WTA’s service with partner plans, and build 
community support. Focus is on the most important goals relating to service and fleet with 
related objectives and measures providing a clear path for WTA. Goals will address issues 
identified in Task 3.  
 
The Consultant and WTA will define and implement a creative process to identify goals and 
objectives through community outreach, WTA Board input, and other key stakeholder 
engagement. The Consultant will clearly communicate the importance of the goals and 
ensure alignment with strategies, actions and recommendations throughout Plan 
development. The WTA Board will provide direction and approval of proposed goals. 
Consultant will develop necessary materials for a Board workshop and will attend to 
facilitate in partnership with WTA staff.  
		
Performance measures, a tracking process, reporting protocols, and Key Performance 
Indicators (KPI) must tie to goals. KPIs will be based on existing data sources and 
integrated into ongoing reporting mechanisms, such as the Transit Development Plan and 
annual and quarterly performance reports. These measures will be used to evaluate 
success of Plan implementation and guide regular Plan updates. The Consultant will 
support WTA staff to incorporate Long Range Transit Plan goals and objectives with KPIs 
for ongoing reporting. 
 
Task 4 Assumptions:  

 Facilitation by Consultant at one (1) WTA board workshop 
 
Task 4 Deliverables: 

1. Documented goal-setting process with specific goals and objectives. 
2. Chart of KPI’s detailing name of measure, purpose, how measured, data sources, and 

any other relevant information needed for tracking and reporting. 
	
Task	5:	Transit	System	Scenarios	Development	and	Evaluation	
 
Develop and evaluate three (3) long-range transit network scenarios based around the 
optimization of particular goals and outcomes. Broad scenarios will focus on the fixed-
route network while identifying changes to paratransit, zone, FLEX or potential new 
mobility options. Scenarios are intended to cover WTA’s entire service rather than being 
route specific. For instance, scenarios may be based on optimizing ridership or coverage, or 
around varying levels of funding. Initial transit system scenarios will be developed 
assuming unconstrained transit funding resources. 
 
The consultant will utilize the Whatcom Council of Governments (WCOG) travel demand 
model, Remix software, and GIS tools to develop and analyze the transit network scenarios. 
These tools will provide information on travel patterns, travel time, and corridor 
congestion and access that will be used in evaluating scenarios. WTA staff will use TBEST 



	

Long	Range	Transit	Plan	
Consultant	
RFP	#:2019	‐	271	

 

Page 6 of 8 
 

model to generate ridership results. The consultant will provide WTA with inputs to be 
used in the TBEST model such as a modified GTFS network. Comprehensive results from 
these models will be compared to determine a final methodology for developing and 
assessing proposed scenarios through the established evaluation criteria.  
  
Scenario evaluation will consist of specific criteria aligned with Task 4 goals containing a 
combination of quantitative and qualitative measures. Measures could include projected 
ridership, service hours and miles, transit access (such as population proximity to transit), 
conceptual operating and capital costs, equity, and/or consistency with local plans and 
Title VI impacts. The final evaluation metrics will be determined through meetings with 
WTA staff and the Consultant and the level of detail will be based upon the available time 
allowed budgeted within Task 5.  
 
Based on the evaluation and stakeholder engagement, a recommended preferred network 
will be developed to guide service, capital, fleet and funding decisions. This 
recommendation will correspond with goals, objectives, and measures identified in Task 4 
and serve as the guide for future strategic and functional plans. Recommendations will 
define outcomes and the phasing in of services through short-term service plans by WTA.  
 
Extensive engagement of internal and external audiences is expected and will utilize the 
PIP completed in Task 2. The Consultant will work closely with WTA staff on identifying 
potential scenarios and criteria for review by WTA’s Board of Directors who will determine 
the recommended network approach.  
 
Task 5 Assumptions: 

 Transit network scenarios will be developed in coordination with WTA staff and 
Consultant through Remix and other applicable tools 

 Facilitation by Consultant at one (1) WTA board meeting to present results and 
gather feedback 

 
 
Task 5 Deliverables: 

1. Draft and final transit system scenarios technical memo. 
2. Data supporting the evaluation of scenarios. 

 
Task	6:	Infrastructure,	Fleet	and	Funding	
	
Based on the recommended preferred network from Task 5, the Plan will identify capital 
and fleet needs for the 20-year planning horizon. Capital elements will include transit 
stations, transit street design and speed and reliability elements (such as bus stop placing 
and design, queue jump lanes, and transit signal priority), park-n-ride facilities, 
maintenance facilities and any other capital projects needed to support the long-range 
network and system growth and maintenance. Identification and information on the 
estimated types and numbers of vehicles needed to support the long-range network is 
required. A special focus must be on the appropriate phasing in of fleet electrification and 
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the timeframe for investments in new technology to meet established goals and objectives.  
Consultant will coordinate with current WTA staff analysis on fleet electrification to 
incorporate findings from that analysis. The project list will be formatted so it can be 
updated as WTA needs, current technology, and available funding changes. 
 
WTA staff will provide long-range cash flow scenarios from its financial model and 
collaborate with the Consultant to prepare an assessment of each scenario from Task 5 to 
identify funding gaps. The Consultant will provide a brief narrative or chart of potential 
funding options for scenarios that are not fiscally sustainable under the current funding 
framework. 
 
Task 6 Deliverables: 

1. Draft and final memo documenting the expected capital projects and fleet 
requirements, including a description of the project, timeframe for development and 
expected conceptual cost. 

2. Draft and final memo documenting a financial assessment of scenarios and potential 
funding options. 

 
Task	7:	Identification	of	Strategies	
 
A list of strategies will be developed based on outcomes developed in Tasks 4 - 6. A broad 
list will be developed from strategies in progress or WTA expectations, best practices and 
experiences of other transit agencies, and brainstorming sessions by the Consultant and 
WTA staff.  WTA staff and Consultant will narrow the list to important key strategies 
reflecting services, programs and policies. Descriptions of the strategy, any geographic 
location applicability and examples of how the strategy is used elsewhere will be included.  
 
Particular areas of focus include : 

 Links between transit and land use  
 Primary Transit Network (PTN) and transit-friendly street design on key transit 

corridors  
 Speed and reliability tools and applications 
 Transit service to small town and rural areas  
 First mile/last mile strategies  
 Improvements to Western Washington University service  
 Headway maintenance 
 Regional connections  

 
Strategies or actions will describe specific follow-up projects such as a rapid bus corridor 
feasibility study or a study of alternative service delivery for specific areas. The strategies 
are meant to convey next steps in implementing the long-range transit network to inform 
partner agencies, stakeholders, and the public. 
 
For consistency and to convey the connection between transit and land use, the Consultant 
will develop a typology detailing the types of mobility services that are appropriate for a 



	

Long	Range	Transit	Plan	
Consultant	
RFP	#:2019	‐	271	

 

Page 8 of 8 
 

given environment. Consultant will also identify locations in Whatcom County where each 
service may be appropriate and include illustrations showing transit-supportive land use 
patterns.  
 
Deliverables: 

1. Draft and final memo documenting strategies and follow-up actions tied to an 
implementation timeframe, including the typology of transit services and related 
transit-supportive land use patterns. 

 
	
Task	8:	Draft	and	Final	Plan	Preparation,	Review	and	Adoption	
 
Compile deliverables and task outcomes listed above into a draft Plan for review by WTA 
staff, the public and WTA Board. Consultant will develop the Plan as a cohesive product 
that features all the analysis and deliverables from Tasks 2 – 7. Elements of a draft Plan will 
have been largely completed in earlier tasks in an attempt to minimize the number of WTA 
staff reviews. The draft plan will identify strategies to implement the Long Range Transit 
Plan and identify recommended Plan update schedules based on other agency best 
practices and project phasing. After two rounds of review, WTA staff may elect to handle 
any further necessary modifications and presentations. 
 
The executive summary will provide a snapshot of the Plan for all audiences and is meant 
to be a short (up to 8 pages) document to convey key elements from the Plan and describe 
the strategies and outcomes for implementing the recommended preferred network. 
 
The Consultant will create presentation materials to assist with public and Board review 
and decision-making, such as maps, summary graphics and charts. The materials will be 
based on figures already created within the Plan. Consultant will attend one (1) board 
meeting to answer technical questions and support the WTA Board’s decision-making 
process.  
 
Deliverables: 

1. Plan draft and final version  
2. Presentation materials 
3. Executive Summary 

 



FP ‐ WTA Service Agreement Appendix B
Budget_Summary

Firm LCG ARN
Name Chris B. Aaron G. Josh S. Sarah S. Carmen K. EA Sarah P Peter N. Jane  Chris Z. Firm
Title Principal Project Manager Deputy PM/Technical Lead Outreach Lead GIS Modeling ESJ Market Analysis GIS/VisCom Admin Analyst/PM Firm

Task Description $290.00 $210.00 $180.00 $155.00 $170.00 $160.00 $170.00 $150.00 $120.00 $200.00 $0.00 ARN

1 Project Management and Outreach Strategy 2 24 32 0 0 0 0 8 24 0 0 15,460$                ‐$              15,460$                    

2 Public Involvement Plan 2 60 62 158 0 32 0 70 0 0 0 64,450$                ‐$              23,000$        87,450$                    

3 State of WTA Service 2 18 30 4 12 4 32 24 0 32 0 22,100$                6,400$          28,500$                    

4 Goals, Objectives, and Performance Monitoring 2 32 32 12 8 0 0 4 0 0 0 16,880$                ‐$              16,880$                    

5 Transit Systems Scenarios 4 44 112 20 48 20 12 12 0 0 0 48,860$                ‐$              48,860$                    

6 Infrastructure, Fleet, and Funding 2 40 64 0 16 0 4 4 0 64 0 24,500$                12,800$        37,300$                    

7 Identification of Strategies 4 14 24 0 16 0 0 12 0 0 0 12,940$                ‐$              12,940$                    
8 Draft and Final Plan Development 2 32 40 8 0 0 0 28 0 0 0 19,940$                ‐$              19,940$                    

Labor Total Hours 20 264 396 202 100 56 48 162 24 96 0 225,130$              19,200$        23,000$        267,330$                  

Final Total 225,130$              19,200$        23,000$        276,330$                  

ODC ( communications charges, travel, website hosting, 
etc.) 9,000$                      

Fehr & Peers

Fehr & Peers LCG Total Budget


