E. BOARD ACTION - CONSENT AGENDA

E.1
E.2

E.3

Consideration of Approval of Minutes — March 18, 2021 Board Meeting
Consideration of Approval of March 1-31, 2021 Expenditures

Recommendation: The Executive Committee met on April 8, 2021 and
recommended that the Board of Directors approve the March 1-31, 2021
payable and payroll expenditures as listed in the packet.

Consideration of Disposal of Five 2014 Surplus Paratransit Vehicles

Recommendation: The Executive Committee met on April 8, 2021 and
recommended that the Board of Directors declare five 2014 Ford El Dorado
paratransit buses to be surplus and authorize the General Manager to dispose
of these vehicles in accordance with agency guidelines.

MOTION BY KORTHUIS, SECONDED BY DAVIDSON THAT THE BOARD
OF DIRECTORS APPROVE THE CONSENT AGENDA INCLUDING:

e APPROVAL OF THE MINUTES FROM THE MARCH 18, 2021
BOARD MEETING

e APPROVAL OF THE MARCH 1-31, 2021 EXPENDITURES
e APPROVAL TO DISPOSE OF FIVE 2014 PARATRANSIT VEHICLES

The motion passed unanimously.

F. BOARD ACTION

F.1

Consideration of Interlocal Agreement with City of Bellingham for
Telegraph Road Improvements

Recommendation: The Executive Committee met on April 8, 2021 and
recommended that the Board of Directors authorize the General Manager to
enter into an Interlocal Agreement with the City of Bellingham for a financial
contribution towards the Telegraph Road Multimodal Safety Improvement
project.

Tim Wilder, Planning Director, gave an overview of this item.

MOTION BY KORTHUIS, SECONDED BY HAWKINSON THAT THE BOARD
OF DIRECTORS AUTHORIZE THE GENERAL MANAGER TO ENTER INTO
AN INTERLOCAL AGREEMENT WITH THE CITY OF BELLINGHAM FOR A
FINANCIAL CONTRIBUTION TOWARDS THE TELEGRAPH ROAD
MULTIMODAL SAFETY IMPROVEMENT PROJECT.

The motion passed unanimously.



AGENDA ITEM F.1 FOR ACTION

MEMORANDUM
TO: Chairperson and Members of the Board of Directors
FROM: Tim Wilder, Planning Director

Magan Waltari, Procurement and Contracts Manager
DATE: April 15, 2021

SUBJECT: Consideration of Entering into an Interlocal Agreement with City of
Bellingham for Support of the Telegraph Road Multimodal Safety
Improvement Project

RECOMMENDATION

The Executive Committee met on April 8, 2021 and recommended that the Board of
Directors authorize the General Manager to enter into an Interlocal Agreement with the
City of Bellingham for a financial contribution towards the Telegraph Road Multimodal
Safety Improvement project.

BACKGROUND

The City of Bellingham has been working on a project to upgrade and rehabilitate the
Telegraph Road corridor from Deemer Road to James Street. This multimodal
improvement project will reconstruct the corridor to a complete urban street, with typical
amenities of multimodal features and services including sidewalks, streetlights, curbs,
gutters, bike lanes, pedestrian-activated flashing crosswalks, intersection traffic signals,
WTA bus stops and traffic channelization. The corridor is particularly important to WTA
as the Gold GO Line operates with 15-minute service through this corridor.

The improvements will significantly enhance access to better ADA-accessible stops by
completing the sidewalk network and installing pedestrian crossings adjacent to both
inbound/outbound pairs of stops. In addition, the multi-modal improvements will provide
safer operating conditions for WTA buses.

The project is currently at a 60% design. WTA provided comments on bus stop placement
and configuration that were incorporated into the design. Construction is anticipated to
begin in early 2022, with completion in mid-2022.

FISCAL IMPACT
In 2018, the WTA General Manager provided a letter of support for the project offering a
cash commitment of $87,500, and a $20,000 in kind contribution of amenities to facilitate

transit and pedestrian safety improvements. These funds will be included in WTA'’s 2022
capital budget plan.
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Wwi4

Whatcom Transportation Authority

August 13, 2018

Re: Letter of Support for Telegraph Road Reconstruction Project
Dear Transportation Improvement Board Members:

Whatcom Transportation Authority (WTA) enthusiastically endorses the City of
Bellingham's intention to improve Telegraph Road. Telegraph is an important link serving
areas of rapid commercial and multi-family housing growth in north Bellingham. For this
reason, in early 2017 WTA relocated the Gold Line, one of our high frequency transit lines
onto Telegraph, bringing transit service at 15 minute headways to this corridor. This
change was an immediate success. Ridership on this line is up by 44,000 rides over the
prior year.

This corridor is developing to a high urban density and is becoming a highly successful
bus route. However there is no safe pedestrian path of travel for much of its length. This
corridor is at the top of the list of where a “complete streets” approach to improvements
is most needed.

This neighborhood is home to a great number of low income people and seniors, many
of whom rely on walking and travel by transit. In addition, significant residential and
commercial development is underway and expected to continue in this area for the next
few years.

WTA is committing its own fiscal support to Bellingham’s TIB application for this project.
Though WTA doesn’'t normally help fund roadway improvements, based on the clear
success, and even larger potential of transit service along Telegraph Road, we are
offering to increase a previous commitment of $62,000 to a total commitment of $87,500
cash contribution and a $20,000 in kind contribution of amenities to facilitate transit and
pedestrian safety improvements in this important corridor.

Thank you for your consideration of Bellingham’s request.

Peter L. Stark
General Manager

cc: Ted Carlson

R:\Executive\GM Corr\2018\Telegraph Rd letter of support-final 08-13-18.docx
4011 Bakerview Spur, Bellingham, WA 98226-8066 www.ridewta.com (p) 360-676-7433 (f) 360-788-9451



INTERLOCAL AGREEMENT
BETWEEN THE CITY OF BELLINGHAM AND
WHATCOM TRANSPORTATION AUTHORITY
FOR THE
TELEGRAPH ROAD MULTIMODAL SAFETY IMPROVEMENTS ES-0537

THIS INTERLOCAL AGREEMENT (“Agreement”) is entered into by and between
the CITY OF BELLINGHAM, a Washington municipal corporation (the “City”), and the
WHATCOM TRANSPORTATION AUTHORITY, A Washington Public Transportation Benefit
Area (“WTA”), pursuant to the Washington Interlocal Cooperation Act, Chapter 39.34 Revised
Code of Washington (RCW)

WHEREAS, the City is preparing to commence a public works project known as the
Telegraph Road Multimodal Safety Improvements (ES-0537) (the “Project”) on City right-of-
way known as “Telegraph Road” in the corridor between James Street and Deemer Road, (the
“Project Site”); and

WHREAS, WTA is the governing body of a Public Transportation Benefit Area
(“PTBA”) created pursuant to RCW Chapter 36.57A for the purpose of providing public
transportation services within the PTBA boundary, which includes the City of Bellingham; and

WHEREAS, WTA desires to contribute finances to the City’s construction of the Public
Transit Improvements defined herein and proposed to be included within the Project; and

WHEREAS, the Public Transit Improvements will enhance capital facilities for public
transit; and

WHEREAS, WTA has committed to a general financial contribution toward the Public
Transit Improvements in the form of a cash payment to the City in the sum of Eighty Seven
Thousand Five Hundred and No/100 Dollars ($87,500.00) (“Financial Contribution Amount”),
subject to the terms and conditions contained herein.

NOW, THEREFORE, the City and WTA agree as follows:
TERMS AND CONDITIONS

1. The Project. The Project generally consists of the reconstruction and
rehabilitation of Telegraph Road within Project Site. The Project includes, but is not limited to,
sidewalk improvements, roadway resurfacing, storm drainage improvements, installation of
bicycle lanes, street lighting replacement, and related infrastructure improvements. In addition,
the Project will include the installation of foundation elements for transit shelters as more
specifically described in Exhibit A (the “Public Transit Improvements”). The design,
procurement and installation of the components of transit shelters beyond the elements included
within the Public Transit Improvements is outside of the scope of the Project and Agreement and
will be separately procured and installed by WTA at its expense. WTA has reviewed and is
satisfied with the City’s design of the Project and Public Transit Improvements, and has engaged
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in field work and coordination meetings with the City to guide the location and design of the
Project, including the Public Transit Improvements.

2. City Responsibilities. The City is solely responsible for all aspects of the Project
and its ultimate completion, including, but not limited to, design, bidding, and construction
administration and oversight, provided the City will provide WTA with reasonable notice and an
opportunity to comment on any design changes to the Public Transit Improvements.

3. Inspection. The Transit Improvements are expected to occur in order to
allow WTA to review field construction conditions. Prior to the City’s acceptance of the
Public Transit Improvements, WTA and the City will jointly inspect the completed Public
Transit Improvements to identify any construction issues to be remedied by the City’s contractor.
If WTA does not inspect the Transit Improvements and accept or reject such work in writing
within ten (10) business days after receipt of a written request from the City to inspect the
completed Public Transit Improvements, then WTA shall be deemed to have affirmatively issued
WTA'’s final acceptance of the Public Transit Improvements without further action required. The
City’s written request for WTA to inspect, and WTAs written acceptance or rejection of the
work, may be in electronic form.

4. WTA Payment to the City. Upon Completion of the Project, the City shall
provide an invoice to WTA for the payment of the Financial Contribution Amount. WTA shall
pay the invoice within thirty (30) days from of receipt of the invoice.

5. Representatives. The parties designate the following person as their
representatives for the Project and this Agreement. All notices, demands, requests, consents and
approvals that are required to be given shall be in writing and directed to:

WTA: The City:

Magan Waltari, Procurement & Contracts Manager | Stephen Day, Project Engineer
4011 Bakerview Spur 104 W. Magnolia St. Suite 109
Bellingham, WA 98226 Bellingham, WA 98225

6. No Third Party Beneficiary. No other right, privilege, or immunity of any party
hereto shall inure to the benefit of any third party, nor shall any third party be deemed to be a
beneficiary of any of the provisions contained herein, except as specifically noted herein.

7. Amendment. No modification or amendment of their Agreement may be made
except by a written document approved by WTA and the City respectively.

8. Additional Acts. Except as otherwise provided herein, in addition to the acts and
deeds recited herein and contemplated to be performed, executed and/or delivered by either party
hereto, the parties agree to perform, execute and/or deliver, or cause to be performed, executed
and/or delivered, any and all such further acts, deeds and assurances, which may reasonably be
required to effect the purposes of this Agreement.
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9. Neutral Authorship. Each provision of this Agreement has been reviewed and
negotiated and represents the combined work product of both parties hereto. No presumption or
other rules of construction that would interpret the provisions of this Agreement in favor of or
against the party preparing the same shall be applicable in connection with the construction or
interpretation of any of the provisions of this Agreement.

10.  No Liability. WTA and the City are independent governments. Except as
expressly provided herein, neither party shall be liable for the acts or omissions of the other or
their respective public officials, employees or agents.

11.  Interlocal Agreements Remain Binding and Enforceable. Unless specifically
noted herein, the Agreement does not modify, amend or revoke any existing interlocal agreement
between WTA and the City and each such interlocal agreement shall remain binding and
enforceable agreements under their respective terms.

12.  Governing Law. This Agreement and the rights of the parties hereto, shall be
governed by and constructed in accordance with the laws of the State of Washington and the
parties agree that in any such action, venue shall lie exclusively in the Superior Court for the
State of Washington, Whatcom County, Washington.

13. Entire Agreement. The entire understanding between the City and WTA is
contained in this Agreement (including recitals, the exhibits, and the terms), and this Agreement
shall supersede all of their previous understandings and agreements, with respect to the subject
matter of this Agreement, provided, however this Agreement does not supersede or amend any
previous written agreements between the City and WTA unless expressly stated herein.

14. Indemnification. To the extent permitted by law, each party shall defend,
indemnify and hold harmless the other party from claims, demands, damages, causes of action,
or suits of any kind arising from such party's acts or omissions under this Agreement. For
purposes of this provision the term "party" includes the party itself and its employees, agents,
consultants, subconsultants, contractors and subcontractors. Such duty to defend, indemnify and
hold harmless shall extend to and apply to any claim demand, damages, causes of action, or suit
made by the indemnifying party’s employee, and to this limited extent only, the parties waive
any exclusivity protection afforded by the Washington State Industrial Insurance Act, RCW Title
51.

EXECUTED this day of , 20 for the
WHATCOM TRANSPORTATION AUTHORITY by:

General Manager
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EXECUTED this day of , 20 for the
CITY OF BELLINGHAM by:
Department Approval
Mayor Public Works Director
Attest: Approved as to Form

Finance Director

Office of the City Attorney

21



